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Acronyms

Internally Displaced Persons

Explosive Remnants of War

International Non-Governmental Organization

Non-governmental Organization

Organization for the Prohibition of Chemical Weapons

Small arms and light weapons

Syrian Democratic Forces

Syria Civil Defense

Visual Warning System

White Helmets

United Nations

United Nations Security Council

Unexploded Ordnance

Civil Society Organizations

IDPs

ERW

INGO

NGO

OPCW

SALW

SDF

SCD  

VWS

WH   

UN

UNSC

UXO

CSOs



INTRODUCTION

Earthquake Response 
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PHASE ONE: SEARCH AND RESCUE OPERATIONS
FOR THOSE TRAPPED UNDER THE RUBBLE 

people from under the rubble
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PHASE TWO: OPENING ROADS AND REMOVING
UNSTABLE STRUCTURES TO ENSURE CIVILIAN SAFETY

PHASE THREE: RECOVERY, AND REHABILITATION 

Recycling Debris
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Section One:
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442,004
Removed

06



503
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158
47
12

187
193

61
65
8
11
29
19

136
17

14
6
61
58
3

2
6
1

845

No of Camps

Ground 
Opening oads
Logistical and community services
Interior and exterior washing services 
Debris emoval
Digging (graves - technical holes - foundations - electrical maintenance)

Electrical works (crane-maintenance-replacement)
Water 
Opening 

Exam logistical services
Spray insecticides
Planting rees

Animal escue

Burial
Water uction
Preparation Of Shelters
Disinfection
Grand Total

Operation

396
335
295
378
162
268
218

263
198
100
125
121
70
170
97
48
92
71
72
49
66

41
17
6
2

694

No of Villages

5234
2226
2202
2088
1809
1481
1171

987
909
841
754
686
506
476
350
343
324
253
170
142
124

88
26
7
4

24368

No of Operations
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15%

12%
8%
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3%
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1%
1%
1%
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Road

Camp

Home

School

Field

Public Building

Mosque

Hospital

Park

Souk

Medical Facility

10190

4010

3048

2004

1380
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885

793

498

377

343
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Earthquake Recovery Projects

Roads Rehabilitation:
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WH volunteers have rehabilitated and paved roads with a total length of 
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Contributing to community support operations and supporting the 
educational process:
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WASH Sector:
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Rehabilitating sewage 
networks with a length 
of 3,050 meters in the 
Babka community.

Rehabilitating sewage 
networks with a length 
of 1,650 meters in the 
Bardakli community.

Rehabilitating sewage 
networks with a length 
of 500 meters in the 
Bennesh community.

Rehabilitating sewage 
networks with a length 
of 2,100 meters in the 
Hawar Al-Nahr 
community. 
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Section Two:
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military attacks within 189 communities
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Civilian Casualties Due to Military Attacks

Massacres 

Military Attacks by the Weapon Used
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Attacks on White Helmets Centers and Teams:

Martyrs, Deceased, and Injured White Helmets Volunteers: 

Fatima Al-Hasan Khalil Tokaj

Abdul Basit
Abdul Khaleq

Muhannad
Saloum Al-Abd

Mahmoud Sharif

Mustafa
Hassan

Yasser
Al-Omar

Fahd Junaid
Al-Ali

Abdo Abdel-Salam
Al-Khatib
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Emergency Response
to Incidents
Firefighting Operations: 

WH volunteers extinguished 2,760 fires

Firefighting is considered one of the fundamental activities of the White 
Helmets centers in northwest Syria. Specialized firefighting teams extinguish 
fires in accordance with standard procedures, utilizing available resources to 
preserve the lives of civilians and their properties.
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WH firefighters extinguished 2,760 fires during 2023. June recorded the highest number of fires with 564 
fires, followed by July with 458 fires. Most fires, 28%, occurred in agricultural fields, while 27% erupted in 
civilian homes. Additionally, 9% of the fires occurred on roads, 7% in camps, 6% in forests, 5% in shops, and 
4% in makeshift fuel refineries. 

Firefighting operations covered 417 communities and 147 camps. During these operations, the volunteers 
rescued 128 injured individuals, including 29 women and 32 children. The fires also claimed the life of 20 
people, including three women and 14 children.
Sixty-nine percent  of the fires were attributed to unknown causes, while 13% resulted from electrical faults, 
12% from fuel leaks, and 5% from gas leaks.

Figure 6: Firefighting operations by location of the fire

Figure 7: No. of people rescued during firefighting operations
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The year 2023 witnessed a noticeable increase in the number of traffic accidents, often resulting from road 
deterioration and a decrease in road safety standards. White Helmets teams continuously raise awareness 
and take measures to minimize the occurrence of these accidents.

The
 

volunteers responded to 1,554 traffic accidents during the year, aiding 1,428 injured individuals, 
including 178 women and 385 children. Unfortunately, these accidents resulted in the death of 20 
individuals who succumbed to injuries sustained in traffic accidents, including one woman and nine 
children.
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Evacuation Operations

Response to Drowning Incidents:
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White Helmets teams provide ambulance services through an integrated 
system that attends to patients, emergencies, accident victims, and civilians 
affected by military attacks. The White Helmets teams also provide 
transportation services for kidney dialysis patients from their homes to dialysis 
centers in northwest Syria.

Ambulance response teams coordinate with search and rescue, and 
firefighting sectors in emergencies to ensure service integration, enhance 
effectiveness, and prioritize safety measures for life-saving. They also 
coordinate with active health authorities to improve responses and contribute 
to a more efficient healthcare system. Ambulance teams focus on continuous 
training and rehabilitation to elevate the proficiency of responders, 
emphasizing the safety of patients and injured individuals for optimal 
outcomes in emergency interventions. 

Health Services
Ambulance Services:
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In the realm of diagnostics, internal emergencies led the ambulance operations, totaling 27,052 
procedures. The volunteers undertook 17,303 operations of safely returning patients home post-treatment. 
Furthermore, 8,279 operations were dedicated to the transfer of injured and wounded individuals. 
Additionally, 5,808 operations involved the transportation of women in childbirth, while 5,459 operations 
focused on transferring patients undergoing various surgical procedures. operations, The volunteers also 
continued to transport patients and those in need of continuous medical care, such as kidney failure 
patients requiring dialysis, ensuring their return home. The volunteers carried out 11,686 operations of 
transporting kidney dialysis patients, and 6,740 operations of returning kidney dialysis and 
thalassemia patients and those receiving physical therapy to their homes after treatment.

Health Services for Women and Family Centers: 
The White Helmets provide primary health services in their operational areas through 39 Women and 
Family Centers. These centers offer services in a variety of areas, including reproductive health services, 
psychosocial support, nursing and dressing services, in addition to ambulance and referral services, 
and physiotherapy. In addition to awareness activities, particularly for vulnerable populations inside 
and outside the centers. 

Shift systems were activated for women's ambulance services to operate 24/7 in most Women and Family 
Centers to enhance the services, meeting community needs. Female volunteers handle emergency cases, 
medical interventions, transportation to hospitals and medical centers, supporting the ambulance system 
within the organization. 

The total number of beneficiaries from the check-ups and health consultations provided by these centers 
during the year reached 140,784 individuals, including 91,683 women and 35,274 children.

Figure 10: No. of beneficiaries of Women and Family Centers 
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A total of 20,822 individuals, including 10,231 women and 10,528 children, benefited from psychological support 
sessions, including individual and group sessions covering stress management, parenting skills, early childhood, 
recreational activities, and gender-based violence.

Psychosocial Support
In August, the White Helmets added psychosocial support services to the package of health services provided in 
Women and Family Centers in an effort to reach a community that is psychologically recovering after years of 
war and oppression, and to live a healthy and sound social life.

These services are provided by psychosocial support workers for children and mothers primarily through 
sessions that promote early childhood concepts,  physical and psychological development areas, as well 
as parenting skills training for mothers to strengthen relationships between children and their parents and 
increase opportunities for children to strengthen their ability to orient themselves correctly towards their goals.
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Awareness-Raising
Activities
The year 2023 was a distinguished year for the community awareness program as 
it was diverse and rich in planned topics in addition to emergency topics such as 
how to behave properly and the safest evacuation methods in the event of 
earthquakes. The volunteers also launched an initiative to introduce children 
to voluntary work by visiting White Helmets  centers and introducing them 
to the work of volunteers in the centers.

Specialized White Helmets teams organized 8,827 awareness activities during the 
year in 515 communities, benefiting 321,489 people, including 41,255 women and 
245,899 children. 

These awareness-raising activities enhance the role of these centers, leveraging 
their effective o utreach to community m  embers, p  articularly women and 
children, to deliver the awareness message in various areas, including health 
prevention and civil protection, using specialized and regularly updated training 
toolkits to keep pace with the evolving challenges of the local communities.  
The activities included awareness sessions, children’s activities, and gift 
distributions. Awareness publications were also distributed, and wall posters were 
placed in most public buildings, especially in schools and educational 
institutions.
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Non-technical Survey Operations
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Awareness Raising
Awareness-raising teams on the dangers of mines and unexploded ordnance carried out 4,491 
awareness-raising activities to educate the community about the dangers of remnants of war and 
unexploded ordnance. These sessions, which focused on school students, aim to reduce the number of 
victims by teaching participants the appropriate procedures for dealing with unexploded ordnance, and 
providing them with the knowledge they need for the standard procedures for dealing with explosive 
remnants of war (ERW) to reduce casualties and to be able to report the presence of unexploded ordnance 
to the UXO teams.

These awareness activities benefited 94,630 people, including 89,196 children. The sessions targeted 
children due to the significant risks to their lives when playing near or approaching unexploded ordnance. 
The sessions were conducted in schools, including mobile schools within camps, totaling 2,915 sessions.

Success Story: Ahmed 
Our friend Ahmed is the hero of a new story about protecting civilians from the danger of 
unexploded ordnance (UXO). During an awareness session at school, Ahmed learned the golden 
rule: "Don't approach, don't touch, report to the White Helmets."
While helping his father irrigate their land on the outskirts of Taftnaz in the Idlib countryside, 
Ahmed saw something strange. He did not approach it, but instead, he ran immediately to his 
father and asked his brothers not to approach it either. They together reported it to the White 
Helmets Center that immediately dispatched a team to examine the object, which turned out to be 
a cluster bomb. The UXO team destroyed it, sparing civilians from its danger. Ahmed's father was 
proud of his son's behavior and the lessons he learned from the White Helmets team's awareness 
session.
The volunteer Abdul Karim Al-Khattabi, who participated in the response, said: "What Ahmed did 
was a heroic act that spared himself and his family a disaster that could have happened due to the 
explosion of the cluster bomb. It motivates us to intensify awareness sessions."

Figure 16: No. of the beneficiaries of the awareness activities led by the UXO teams
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Training
Activities
The White Helmets empowered the volunteers 
and introduced them to the latest academic 
and practical methods, and raised the level of 
their response through the local expertise and 
competencies available within the volunteer 
staff, in addition to calling on external expertise 
when necessary.
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Activities of the
Legal Department
During 2023, the White Helmets organization, through the legal 
department, conducted training for volunteers on international humanitarian law 
and laws related to civil defense work, with emphasis on the importance of providing 
all humanitarian services to all people in need, regardless of color, race, or 
belief. The volunteers were also trained on traffic law. The legal department 
also organized contracts and MOUs between the White Helmets organization 
and other entities and organizations, and represented the the White Helmets 
organization in attending lawsuits in the courts. 

In another context, the legal department continued to provide legal advice to 
administrative offices and directorates on the impact of correct work practices, and to 
coordinate legal work in the directorates according to a unified legal policy and 
procedures. The legal department also continued to follow up on legal cases, receive 
complaints and objections, and process them in accordance with the approved 
complaints protocol.
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The Hero Fund

35

The Hero Fund is one of the leading solidarity initiatives that aims to care for the 
families of the White Helmets martyrs who sacrificed themselves to serve the 
local community and save lives. The fund also oversees the treatment of 
wounded and sick volunteers in Syria and in Turkish hospitals until they are 
cured, and then rehabilitates them so that they are able to work again according 
to the type of injury, which ensures a decent life for the volunteers and their 
families.

During 2023, the fund provided monthly support to 308 families of White 
Helmets martyrs. The financial support includes securing a decent living for the 
martyr's family, in addition to providing the requirements for completing school 
and university education for their children so that they can live a better future.

The fund followed up the treatment of 292 volunteers, with various injuries and 
illnesses that included heart diseases, bone surgeries and cancer. The fund also 
oversaw the treatment of the injured, including four patients with complete 
paralysis. Moreover, the fund followed up on the maintenance of prosthetics for 
11 volunteers. It is worth noting that several injured volunteers return to work in 
the White Helmets centers according to their physical abilities after recovery. 
Their return to work is a sustainable psychological support for them and proves 
to them and to the community their continued ability to work and give. The 
fund also adopts some volunteers permanently if they are unable to work again.

Section Eight:
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Sentry Service
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The White Helmets continued to provide the Sentry Service which is an early warning service, launched in 
August 2016 that was developed in partnership with Hala Systems, a technology company that 
specializes in providing solutions to save lives in conflict zones.

Sentry sends warnings related to the activity of aircraft in Syria before raids occur, with the aim of warning 
civilians and reducing the number of victims of aerial bombardment.

The service receives aircraft movement observations from reliable civilian observatories and analyzes them 
to predict the places that may be targeted and calculate the estimated time of flight arrival to them, then 
publishes warnings through the currently active channels as soon as possible.

Over 2023, Sentry made significant progress in its mission to protect civilians in Syria. Sentry issued 
thousands of warnings to civilians, helping to evacuate hundreds of people to safety before airstrikes 
occurred. In total, Sentry conducted 21,292 observations and was able to successfully issue 50,426 warnings 
through its Visual Warning System (VWS and other connected devices. As part of its mission to protect 
civilians before airstrikes, Sentry organized 745 awareness-raising campaigns benefiting 7,564 
individuals, including 7,292 females.

Medical and educational facilities, as well as protection and civil defense centers, are among the facilities 
that benefit from Sentry's warning system. These facilities are critical in providing essential services to 
civilians, and the warning system helps to ensure that they can continue operating even during times of 
conflict. Sentry has installed its warning system, called Visual Warning System (VWS 490 facilities across 
northwest of Syria, including medical and educational facilities, protection and civil defense centers, and 
other locations. The VWS helps to alert people at these facilities when there is a risk of aerial 
bombardment, enabling them to take necessary precautions to stay safe. In addition to installing the VWS, 
Sentry has also conducted outreach efforts to inform people about the warning system and how to stay 
safe during an aerial bombardment.

The Sentry team has been consistently conducting maintenance and troubleshooting operations on 
the alarm devices at all facilities to ensure that they are in good working condition and ready to serve 
their purpose. These operations have included checking for low-performing devices due to electrical or 
internet issues and replacing broken devices. In total, there have been 752 maintenance and 
troubleshooting operations and 130 device replacements. These efforts have helped to maintain the 
readiness and reliability of the warning system, which is essential for protecting the people who rely on 
these facilities for essential services.

In addition to using the Internet to deliver warnings, the Sentry team has also been working with Hala to 
prepare radio broadcasting devices in 2024 as a way to reach people who do not have access to the 
internet, including ambulance drivers and civilians. These devices can be used to broadcast warning 
messages to people in the affected area, helping them to stay safe during times of conflict. The 
Sentry team has conducted 13 field follow-up operations to prepare this radio broadcasting devices, 
including installing the devices and reporting on their coverage quality. These efforts will ensure that 
people who may not have access to the internet can still receive important warning messages and take 
necessary precautions to stay safe.

Success Story: 
The White Helmets received a thank-you message from the Buhoury Clinic praising the 
timely warnings from the Sentry System. The clinic management successfully implemented 
security and safety measures, reducing patient and visitor movement to the clinic and minimizing 
the presence of vehicles outside the clinic on August 20, 2023. This occurred moments before 
a warplane targeted a location near the clinic.
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External relations are an extension of the White Helmets’ life-saving work. 
Our teams in the media, advocacy and communications departments 
elevate the work of the volunteers and advocate for civilian protection in 
the corridors of power.

Communications,
Advocacy and Media
External Communications

Section Ten:
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Amplifying our teams’ earthquake response on the international stage
The devastating earthquakes on February 6, 2023, caused a surge in international attention to The White 
Helmets and the situation in northwest Syria.   

We responded to journalistic inquiries related to the earthquake from approximately 800 reporters within 
the initial ten days of the response, spanning Arabic, English, and a plethora of other languages. 

Our situation reports, advocacy meetings and participation in 
events ensured that much needed information about daily 
updates and needs onto the desks of decision-makers. 

Syria Campaign, were supported by hundreds of thousands of 
ordinary citizens from 194 countries. 

Major international media outlets, including Reuters, Associated Press, Agence France Press, the 
Washington Post, MSNBC, CNN and the BBC, as well as Arab language media like Al Jazeera, Al 
Arabiya, Sky News Arabia and Al Sharq, relied on the White Helmets Media Department for a 
substantial portion of their earthquake coverage. 

Angelina Jolie to raise awareness about the impact of the 
earthquake and to support the White Helmets’ response.
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Beyond the immediate coverage of the earthquake response, the White Helmets Media Department is a 

our information in French, Portuguese, Spanish, Greek, Turkish, Kurdish, Malay, German, Norwegian, Thai, 
Japanese, Korean, and other languages globally.

Our credibility is not only recognised by international audiences. A recent survey by the Communicating 

named by local communities as a trusted source of information during emergencies.

Our data on attacks and civilian casualties during the October escalation were used 36 times by 
22 news agencies in the last quarter of 2023, including the Guardian, France24, the BBC and Al 
Jazeera, as well as investigations by organisations like Human Rights Watch

Our social media accounts provide key updates on operations and share stories from our volunteers.
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The White Helmets manages 20 social media accounts in Arabic, English and Turkish. 
Our combined Twitter accounts in all three languages clocked 40 million impressions in 2023, while 
our Arabic Facebook posts saw almost 2.5 million engagements. After starting a new  account at 
the beginning of 2023, we received 4.2 million impressions on Instagram.

Building relationships with decision-makers  
According to our partners, hearing directly from the White Helmets in meetings and events gives “not just 
the facts, but also the colour, the emotions, the feelings, on the ground.” In 2023 we have sought to 
increase our outreach with a diverse variety of governments and partner with over twenty Syrian and 
international civil society organisations. 

135
Advocacy meetings
with over 160 people

27
governments

Built relationships with

We spoke at 30 events globally, including coordinating events at the sidelines of major international 
convenings like the Syria Brussels’ conference and the United Nations General Assembly.
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to northwest Syria. We briefed elected members of the Council in the lead up to the July vote on the 

to encourage their participation at the subsequent debate on the use of the UNSC veto on the issue. After 
the failure of the UN vote and the beginning of a new phase of cross-border access based on consent, we 
drafted a joint statement that was endorsed by more than 80 Syrian CSOs, demonstrating an “impressive 
unity of purpose”, as described by an international partner.

Campaigning for justice for victims of chemical attacks
Our major campaign of 2023 beat the drum on the need for accountability for the use of chemical 

In August, we joined Syrians across the globe to remember the victims of the Ghouta chemical attack 
ten years on and call for justice. We organised vigils, events and commissioned murals in Idlib and 
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society conference on chemical weapons in the 
Hague, which brought together more than 10 
Syrian civil society organisations and victims 
and family groups and 27 States Parties to the 
Organisation for the Prohibition of Chemical 
Weapons. We brought together an exhibition of 
Syrian artwork on the use of chemical weapons 

memorialisation during the discussions. This 
Syrian-owned Conference aimed to bring 
Syrian voices to the OPCW, who have 
consistently been denied permission to 
participate in the Conference of State Parties.

To end the year, we saw a culmination of many 

proposal for the establishment of a new international 
tribunal for chemical attacks. The proposal was 
launched in partnership with 16 Syrian CSOs, with a 
new online hub at www.cwtribunal.org and was 
covered in Reuters, the BBC and the Washington Post. 

43





Syria Civil Defense
The White Helmets

ANNUAL
REPORT
2023


	Blank Page
	Blank Page



